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Carbon Reduction Plan for Minnigard Medical

Introduction

Minnigard Medical is committed to reducing its carbon footprint as part of our broader sustainability
goals. This Carbon Reduction Plan outlines our strategies, actions, and targets for minimizing carbon
emissions across our operations and supply chain.

Objectives
1. Reduce overall carbon emissions by 30% by 2030.
2. Transition to 100% renewable energy sources by 2025.

3. Enhance supply chain sustainability and reduce carbon emissions from suppliers by 20% by
2030.

Key Areas of Focus
1. Energy Efficiency
e Action: Conduct energy audits across all facilities to identify areas for improvement.
e Action: Upgrade to energy-efficient equipment and lighting.
e Target: Achieve a 15% reduction in energy consumption by 2025.
2. Renewable Energy Transition
e Action: Invest in on-site renewable energy systems (e.g., solar panels).
e Action: Enter into power purchase agreements (PPAs) for renewable energy.
e Target: Achieve 100% renewable energy for all operations by 2025.
3. Sustainable Transportation
e Action: Optimize logistics and distribution routes to minimize fuel consumption.
e Action: Explore alternative transportation methods, such as electric vehicles for deliveries.
e Target: Reduce transportation-related carbon emissions by 20% by 2030.
4. Waste Reduction and Circular Economy
e Action: Implement waste reduction initiatives, focusing on recycling and composting.
e Action: Develop programs for reusing packaging materials.
e Target: Achieve a 25% reduction in waste sent to landfills by 2025.
5. Supply Chain Sustainability

e Action: Engage suppliers in sustainability assessments and encourage them to adopt lower-
carbon practices.
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e Action: Prioritize sourcing from suppliers with established sustainability credentials.
e Target: Reduce carbon emissions from the supply chain by 20% by 2030.
6. Employee Engagement and Training

e Action: Develop training programs to educate employees on sustainability practices and
carbon reduction.

e Action: Encourage employee participation in sustainability initiatives and feedback
mechanisms.

e Target: Achieve 90% employee participation in sustainability training by 2025.

Monitoring and Reporting
¢ Regular Review: Conduct annual reviews of progress against carbon reduction targets.

e Data Collection: Implement systems for tracking and reporting carbon emissions across
operations and supply chain.

e Transparency: Publish annual sustainability reports detailing progress, challenges, and future
goals.

Conclusion

By implementing this Carbon Reduction Plan, Minnigard Medical aims to significantly reduce its
carbon emissions, contribute to global sustainability efforts, and enhance our reputation as a
responsible and ethical organization in the healthcare sector. Through continuous improvement,
employee engagement, and collaboration with our partners, we are committed to making a
meaningful impact on our environment.



